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Is Your Safety Policy Truthful?
The following safety policy is fairly representative of a safety policy you might see at any
aviation organization. Take a look at it and then I will continue the dialogue below.

A safety policy—typically one page—is an implied contract between Management and
employees. It should be conspicuously posted in various parts of the facility as a reminder of
“how the company does safety”— signed by the highest level manager (typically the CEO or
Accountable Executive).
At face, these policies look great, but sometimes they may not be telling the truth. As a
global aviation SMS consultant, I have seen numerous occasions where the Accountable
Manager (who signed the policy) couldn’t recall even one point on the policy. In other cases,
management might operate contrary to what is specified in the policy. For instance, a manager
not wearing safety goggles or hearing protection in an area where these safety items are required
would contradict Paragraph 6. The manager is not only violating a rule, but is also setting a bad
example, or negative role modeling. This may create a negative NORM. Another example would
be if employees are being reprimanded for reporting unsafe conditions, which contradicts the
penultimate paragraph in the above policy.
Here’s the problem. If the safety policy is just eye candy, then employees will have a lack
of trust with management. If trust is lost, it is a very difficult thing to get back. Employees will
stop reporting. Safety will be degraded. Your company’s entire SMS will be negatively
impacted.
Is YOUR Safety Policy truthful? If so, that’s great! You probably also have a good safety
culture. However, if your company’s Safety Policy is not truthful, then…well…maybe not so
much!

